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The ovner of
a one-man
opeation
asksdr
advice on
how to tale it
up a notfe.

By No‘l Br  own
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e think it was kismet. Udst as ve begn

research for the theme dhis issue

(where we asled successful condictors

to reflect back and talk bout the lessons
learned as thg grew), Stee Hafield, a one-man landsqze
compary, wrote in asking for adice on hav to grow to the net
level (see Ste® letter in ba at right). So ve asled our inter
view subjects ha they would advise Stee. Here®what they
had to sg.

Json Cupp CLP and wner of the Kincade Coin Kansas
City, Kansas sgs, OStevis doing a heck a lot of volume for a
one-man opeation. He needs togout and ind an emplgee
that he can cut a deal with in the @wth of the business.Gagon
says if you can fnd that key hire, it isn®just an emplyee It is
someone Wo can buy into the mission and helprgw the bust
ness. OM@e ot to ind someone o will bet on the success of
the business, and bet oroy. It® a risk, but the right peson will
help you make it hgppen.O

Jff Bowen of Images ofGreen in Stuat, Florida, sgs to put
a dollar fgure on eery emplg/eg and gqauge your numbers to
decide ifit is time to hire one Ol knav that an emplgee nust
generate & least $53,000 in new income to supporll the
costs assoctad with hiring him,O sgs &ff. @nce ve know that
we can @nerate that or more in extra work, then | knowv we can
do it.0

Jff warns not to wait to long, though. OM@ alvays tended
to purchase or tain before | needed it,Oysagff. Olifrun a little
heavy at times so | hae people reagfor ary job. When | was d
Brickman, we had the #itude of OGet the jolthen igure it outO
| prefer it the other vay. It® alvays worked for meO

While Ason has alvays had a similar stategy of hiring
before he necessayilhad work in place to suppdrthem, he is
quick to sg that you need also to ha systems in place too
OVe have the staf and the stucture to do ary business,O ga
Jason. OThose wvthings @ hand-in-hand.O

Json praides an gample tha goes on a little biger scale than
Ste\e is looking &today, but it may help him davn the road.

OThere are three humps tegthrough: $250,000,
$500,000 and $1 million.

n @t $250,000, you are still an evner/operator. You out-
source most things, such as accounting

n @t $500,000, you should have a @od opeations per
son, so yu can spend more ofour time fine-tuning sales and
finance. Make sure pur opelations manager can leep quality
high and has the people skills te&p customes happy.

n OBy the timegu reach $1 million, you should hae a
structure that includes three componentsirfancial, opemtions
and sales. Each dhese nust be successful.

Olt will be painful to pw and et this system in plag®
says &son. OBut ifou do it right, you will be in a position to
take on ary job and ary customerO

Tommy Aiello of Aiello Landscge, in Hobe Sound, Florida,
says to leep the future in mind with eery hire, as yu deelop
your crews, and to kep the mangement/laborer ratio pretty
consistent. OFst it was me and tw laborers, then | hired a fore
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Steve Hatfield, solemper/opeator ofhis Kansas City business,
says he needs to @his businesofn $100,000 a ar to
$300,000 a year
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men, then another ldorerO sgs Tommy.
OEery time | would hire someongl would be thinking, Ols he
foreman maerial?0 It isogd to promote from within.

OEery time | would add someonel would split a crew into
two, and try to dewelop someone into a foreman. It doe®n
always work, but sometimes it is pegtt. A guy | hired dfthe
street to be a hangiman is a geat foreman now.O

Eff says as puOre @wing, make sure pu maintain a mini-
mum net proft, and youd® be oka. OV¢ alvays shoot for a mini
mum of 15% net proft before taxes,O se &f. OMost ofhe
time, wed achieve 20% to 25%, but w know that for the com
pany to keep gowing and for us to belale to retire comfotably
somedy, we have to male & least tha 15%.0

Today R2ff does prat sharing with employees on the net
profit over 15%, and this keps his empl@es ery good stew
ards ofthe compary® bottom line



